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SYSTEM FOR FACILITATING MANAGEMENT AND 1 
DEVELOPMENT PROCESSES 



OIZGANISATIONAL 



Thfe invention relates to a system for facilitating 
development and in particular for supporting the processejs 
managemenl, transfonnation and capacily building. An object 
aimed at the translation of interttiort irtto actions for 
spanning boundaries of ownership, mdndgemenl end location 



manager(ient and organisational 
of expertise capture, 
is to provide a system 
orgenissltlons of any scale even 



Transformation (significant structural and process change) Is 
tor governments (to support Service Delivery) and Cdrporatl{>ns 
change- and good corporate governance. It Is beconrting 
challenge for CEOs, E^cecutives and Managers In public and 
much to create good strategy and policy, but to effectivel]j^ 
strategy. An Individual can manage a project or program 
certain project objectives. For an organisation of many 
managing objectives and actions limits the ability to maintain 
coordination and delivery. Potential economies of scale ere 
Inconsistent objectives and uncoordinated actions. 



Even small arganisations are often Ineffective and Inefficient 
in different parts of the organisation are working In different 
cancel out or al best do not support one another optimally. 



Organisations and networks of organisations often make the : 
because they fall to ieam from experience. 



a pressing requirement 
to support strategic 
idely accepted that the 
Private sectors is not so 
implement policy and 
a to-do-Iist linked to 
le, the complexity of 
effective alignment, 
lost to inefflcienctes of 



with 



peopi' 



because different people 
directions which al worst 



51 me mistakes repeatedly 



(Qera32H::V7"ectr03 
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A person in a role or function gains Important knowledge and 
move on or ^re r^pl^c^, th$ir knowtgdgd goes with them. 



experience. When they 




Search engines and knowledge discovery tools help users to find information they need 
from a mass of avanal:»ie Information created for many different purposes. However, 
the amount of infomnatlon thet becomes available can becomp excessive, parflcularty 
when there i$ no effeetiVo filing system. 

Also, when a process such as a complex chsinge pnc>grem ii^ being contemplated, it 
may became clear at the Outset that the management capacity available, i.e. the 
management experience, competence and skills needed/ 1 5 Insufficient, Lack of 
management capacity is a major limitation to large change programs, including, for 
example, the implementation of e-govemment, 

An object of the Invention, vt/hen realised as a software program and supported by an 



appropriate management pmcess. Is to provide a way of 



defining Implementable 



strategy and policy together with art effective Implementation strategy and policy 
together with an effective implementation and delivery enginb for an organisation of 
any scale. Another object to assist in aligning actions ac oss an organisation or 
network of organisations with a consistent set of objectives. 



Further objects of the current Invention is to provide a n^eans for systematically 
han/esting learning from experience and making it available tbi re-use by others across 
an organisation or network of or9di>i$etions. and for systematically capturing the history 
and experience of personnel so that their role or function is available to a future 
replacement. Learning is then effeoUveiy harvested by use of the system, 
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Yet further objects are to provide a significant improvement 
knowledge creation, capture, discovery and re-use. This 
knowledge tinked to the strategy or objectives of ah organisatli 
ensured that knowledge h metatagged and 'filed* against 
. supports as it is created. As a result, it can be rapidly 
meeting a specific objective. 



11 



Finally, especially when lack of management capacity Is a pro >lem. the invention aims 
to Increase or build that capacity by enabling an organisation :o re-use its experience, 
competence and skills using tools such as the capture of raadmaps. checkfisls and 
processes as re-useable scorecards to support on-thOiOb learr Jng. 



the overall process of 
is done by capturing 
hn. In this invention It Is 
objBctivB(s) which It 
retrieved to support a user in 



tie 



According to the Invention, there Is provided a computer, 
computer screen display comprising any one or more or 
features defined in the respective paragraphs numbered 1 to 



software, method and/or 
any combination of the 
24 herelnbeiow. 



Throughout this specification, the words "comprise", 
means "include", "includes" and "including" as the case may 
consists or and "consisting or as appropriate. 



corppHses" and "comprising" 
be, and also "consist of 



The following abbreviations are M$ed herein: 
Ohjectiva, Critical Success Factor (CSF) {means same a$ 
Perfomiance Area), Key Perfbnnance Indicator (KPl); 
Perspective, Critical Success Factor, Key Perfomiance lndicat<|>r 
Key Transformation Indkator (KTl); 
Key Surrey Indicator (KSI), 



Key Result Area, or Key 
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Herein, where we associate knowtedge, security or other attributes to a KPI, KSI or 
KTI, we assume it can also be associated with an Objecllve, Perspective, CSF. 
The generic term used for KPI/KSiyKTi is IVIeasure. 



the 



.F=br a better understanding of the invention and to show how 
into effect, reference wfil now be made, by way of example 
drawings in which Figures 1 to 6 are respective screen^hots 
operation of the system. 



In the Invention, an Important feature Is the handling and or 
certain Key Perforniance Indicators (KPIs) and Key Transfomia|tion 



KPIs can be entered manually or automatically comi^uted 
s^tem or sensor. Use of KPIs is standard approach 
invention, the combination of KPis is derived from a workflow 
performance management and knowledge management f 



2. KPIs can be automatically computed from a workflow sy ?tem, which itself routes 



same may be oarried 
, to the accompanying 
generated during 



-screen presentation of 
Indicators (KTIs). 



from a computer 
o management. In this 
system with the 
atures below. 



and manages documents, each of vMdh represents, fof 
claim, or compiaint. Computation of KPfs from workfiov/ 
feature of workflow systems. Combination of KPIs d 
system with the perfonnance management and knowledge mariagement features 
below is novel. . , 



example, an insurance 
systems is a common 
srived from a workflov/ 



3. 



it is known practice to define KPIs in terms of levels of maturity with COiour. 
pattern, visual, auditory or other sensory codes (in the case of colour coding, 
these are commonly Icnown as traffic-iights) associated with each. (Examples 
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Include rating of level (RED=U)W, YELLOW=Medlum, 
High) or ratings of projects, change, or achievement, for 
ORANGE=Plan, YELLOW=Plan Not On Track, 
Blue=Plan Done). For clarity, such mfeasure^ are re 
Transformation lndicator$ (KTQ, See Figure 1. 
(Other producls do measures, but do nol deal with 
KTIs.) 



GFl[EEN=Hlgh, BLUE=Very 
(ixample (RED=No Plan. 
Gfte^N^PIan On Track, 
'orted to here as Key 



deriiiilion and rating against 



4. As a further enhancement of this approach of colour codijig 
linear or one dimensional sequence, (or 2 or n-dimens 
values can be stored in a database, spreadsheet or mui 
and can be colour coded based on the cun^ont state of eafeh 



The states of such KTIs may be combined with other 
example sales values etc) and presented In a 2 dii 
show, for example, progress overtime, where, for exampi 
relate to different KTIs and the columns of the array 
periods or to aHow comparison, where the columns mij 
different organisations, locations, budget ys actual, etc. 



A value (word, or number, or symbol) denoting the KTI 
the presentation of each cell in this display. See Figured 
(Other products do numbers and symbols, but not text 
system does rating against levels, but only If those 
As shown on Figure 3. in the present invention a 
associated with Mch level for a defined. KTU The 



the level of a KTI In a 
ional arrays of pos^ble 
tidimensional database) 
KTI. 



perjformance measures (for 
dinien$loilial array or Scorecard to 
Is. the rows of th© an^ay 
relate to diffs^nt time 
dht, for example refer to 



\'alue can be included In 



A previously proposed 
are defined numbers, 
^nd checklist can be 
respiting colour codir>g and 



iBve [5 
word 
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word IS automatically displayed In the scorecard, rat "ter than having to be 
manually set in separate traffic light fomiula for each KTI 

7. KTIs can be traffic lighted base<J on absolute value, or tijie difference between a 
target or forecast and actual value. 



8. The current invention provides means - by mouse or 
device Or by progf^rmptlc eelculatlon - to set the colour 
the resulting colour coding together with an indication of 
KTI. 

a} Manual means - by selecting from a options or a 
eachof which Is associated with a KTI value. See 

b) Manual means - by allowing a user to answer a 
KTI value, based on these values. 

c) Programmatic means - by computing the value 
computer data or input, for example, from the statuii 
approval process In a finandal accounting system 
system. 

(The general idea of Analysis, Actions, Learnings is 
but not associated with KTIs vwhlch have textual values 
scorecard.) 



prese nt 



keyboard or Other input 
I wel of a KPI and record 
the level or value of the 

pif kfist of possible values, 
F|gure 4. 
chebklist and computing the 

for a KTI, based on 
of a customer account 
ojr a project management 



in our cunrent projecti 
automatically fed into a 



9. 



The current invention provides a noaans for captunng a p xsject plan or strategy In 
an electronic form, including defining and rating of progress against KTIs and 
KPIs. Wi^ KTIs text values may be automatically rated w ith words.) 
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10. Progress of project plans captured In this way can t>e 
programmatically to generate a scorecanj showing statu: 
assessment can automatically generate a scorecard shpwi 
overtime. See Figure 6. 



Ir 



11. The currenl invention allows a super-user or 

templates whioh can In turn be used to capture plans 
therelsy capturing expertise In roadmaps for 
implemsntation, strategy execution etc. 

a) These templates allow combination of textual 
text capture fields with pre-defined sequencer 

* Objectives, CSFs, Perspectives. As a result Templates 
capturing expertise end making It available for use 

b) KTIs can be used once, for example to assess overall 
repeatedly for example to assess the maturity of a 
client relationships. 



assessed manually or 
of a project Repealed 
ng trend in progress 



compijrter program to deHrie 
a standardised fomiat 
transformation, policy 



'. fay 



fns, questions and 
of KPIs. KSIs. KTIs, 
provide a means for 
others, 
project progress^ or 
number of processes or 



Generation of surveys 
this is Improved in the 



12. Surveys (surveys may be Included In plan templates) 
from templates covering only the survey Is one thing bdt 
invention by associating analysis, actions, learnings with 5»urvey results 

a) Templates can include defined surveys to be used tjy all plans derived using 
the given template 

b) Plans can define surveys to be. performed repeaiedlj/. 

c) Surveys consist of a number of questions. 

d) Results are aggregated after each survey is taken ^nd the results are traffic 
lighted into 5urvey-<Jerived KPIs, denoted KSIs ^Key Survey Indicators) 
which can be displayed In a scorecard alongside Kffls and KTI$. 
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13. The current Invention provides means for associating Analysis (descriptive text) 
with a KTI, KSl or KPI in a period, region, onganisatlon. etx 



14. The cun^nt Invention provides means for assodaling 

and associated workflow (steps towards completion of adtions) 
KPI in $ period, regten, organisation, etc. 



4ctlon Plans, milestones 
with & KTI. KSl or 



16. The current Invention provides means for recording 
Plans, milestones and associated with a KTI, KSl or 
organisation, etc. 



1 6. Properties of Analysis, Actions, Learnings, discussions 

a) Each Analysis, Action, Learning can be associated with an organisation, 
region, mode (budget/aclud!)» etc. 

b) Analysis. Actions and Learnings can be linked tc^etjier. 
. o) Eaoh Analysis, Action, Learning can have a named i jwner. 

d) Sub-tasks or milestones can also have named owne rs. 

e) Analysis. Actions and Learnings can be associated with an individual KTI or 
KPI, or With a soorecard nsflecting a collection of KT Is, KSte and KPIs. 



Less Dns Learned with Action 
CPI in a period, region, 



f) Discussions can be associated with particular KPIs 



Ligh s, 



17. Reports can be generated to include KPIs (numenc 
textual rating values). KSIs (Survey results). Traffic U 
particular, an Executive Summary Report, generated 
an entire scorecard. 



KSIs and KTIs. 



values). KTIs (including 
Arialysis, Actions. In 
automatically sunnmarises 



LAURENCE SHAW & ASSOCIATES.; 



01214544523; 



17-0ct-03 1B:45; 



Page 12 



18. Security 

a) Each Scorecsard and KP». KSI or KTI has an own$r 
groups of users can be doflned by Ihe scorecarc 
authors for KPI, K$l or KTI data and for Analysis. 

b) By default all Scorecards, KPIs. KSIs, KTls, 
can be made available to all users or to no users. 

c) Scorecard owners nnay permit the groups of usei^ 
soorecarxis to view their $coreoerds. This facilitates 

d) Scorecard templates can be defined by a named 

e) Scorecard templates may be used to complete 
group of users. 



re-use within template 



or Perspective. (DMA 



for re-use in another. 



1 9. Reusability' and DMA 

a) KPIs, KSI and KTls are saved in a library for 
definitions and plan definitions. (DNA) 

b) Sequences of KPIs, KSIs, and KTls can also be grouped and saved for re- 
use, including grouped under an Objective, CSF 
strands.) 

c) It is possible to inherit the properties of one femplat^ j 

d) It is possible to locic a template, so that it can ije used repeatedly and 
consistently. 

e) It is possible to lock a plan so that it cannot be djanged, bul can only be 
rated (to update a scorec^d) after approval. 

f> it is possible to combine KPIs. KSIs and jCTIs (also Objectives, 
Perspectives, CSFs) from two or more scorecap 
scorecard. 



. In addition users or 
owner as readers and 
Actions and Learnings. 
Analil^sis, Actions, Learnings 

assodated with other 
Peer to Peer usage, 
of users. 

by a further named 



Igrcup 



p\i ins 



ds to create a hybrid 
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g) It f$ possible to browse and search for scorecards 
purpose. 



knowledge. 



the U56r. 

can b6 dccassod vid a 



(eg all my actions, ^11 



20. Kncpwidddd Managemont 

9) Analysis, Actions, Learnings are here referred to as 

b) Knowledge can be accessed by clicking on a particular scorecanJ, KPI, KSI, 
KTI, etc. 

c) Knowledge is accessible subject to security rights of|i 

d) Knowledge relating to one or many anganisations 
portal ordered by: 
I) Person 

S) Personal content - generated by me or for me 

my learnings, eta) (This has been disclosed f jr KPIs, but not for KSIs 

or KTIs. 
in) Organisation 

iv) KPI/KSI/ICri - this is an important innovation. Jt means thai there Is no 
need for a search engine. The system used the inherent 
metatags of the template/plan/soorecard/m^sure to link related 
knowledge. 

V) Other user defined attributes associated person, organisation, 
KPI/KSI/KTL 

21 . I^^anagement of Values 




to support a particular* 
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22. Expertise Location 

a) By categorising people by ObjectIv^/CSF/Mea5ure 
Perspective/CSF/Measuro. the system allows useits 
expertise and Krlt>wledge in a particular area. 



23. Collaboration: Wherever there is a named owner, for exai nple on Template, Plan, 
Scorecaid, CSF, KPI/KSI/KTI, a user can click on the nanlie to: 

a) Instant Message that user 

b) Email that user. 

c) Start a discussion thread with that user. 



24. Languages 

a) The current inventiort ellovvs users to swap between 
while maintaining the same visual display of, for exafnple 

b) Also to show an automatically translated version of 
chosen language. 

KTi Definition user interface 

KTl3 are defined as & sequence of colour-coded steps or levels 
Each $tep may have an optional short text string to describe it. 
Each step may have an optional textual description and/or che^iklfst 
The level of the KTI value may be set manually based on 
automatically ba$ed on 



and 

to locate people with 



user interface language 

scorecard, 
the system content In a 



defined, 
a user's Judgement or 
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Business Issue: Managing Proco$$ 

Imptementatlon of process automation software including. 
Resource Planning systems like SAP, creates automation ich can potentially hide 
the details of business operations. Including inefficiencies which would be obvious to 
an experienced manager and governance issues which w>uld be obvfous to an 
experienccsd auditor. 

A further innovation allows the cun-ent invention to be applie i to ERP and workflow 
software. 

KTIs are manually or automatically generated to show the deg lae of implementation of 
standard processes. 

KPis are automatically generated to show the level of outcomes being produced, for 
example, average end-to-end speed of delivery, average tirrw 
step, number of items . in a particular stage of a workflow. 
KSIs which are used !o measure the opinions of stakeholders 
be recorded. 



in a partteular process 
in the process can also 



By combining the KTIs and KPIs (and optionally KSis) for a process or series of 
processes within a sconecanj, a manager can rapldfy under ?tand the status of that 
process for management purposes. A scorecard of this Nnd effectively embeds 
process management expertise - see Figure 6. 



Process definitions can be recorded in standard fomiats, allow 
be supported by different technology soiutions. 



ng the same process to 



By storing the definrtlon of a process scorecard with the iJefinition of a process, 
management expertise related to a process can be Implemented alongside the 
process. 
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Putting in Place a Process within an organisation 

1 . Deployment of Policy and Process guidelines and 

define Process (KTls: Step-by-step and maturity models), 
(KPIs and KSIs). 

An expert in business processes and change managem|Bnt 
expertise, define a sequence of steps recommended 
organisational process up-and-running within an organisation, 
By translating this sequence of steps (and hence the 
KTIs, an expert can provide others with the ability to use 
organisational processes up-and-running. 



as scorecards which 
together with outcomes 

can, based on their 
In order to get a new 



e) into a series of 
:heir expertise in getting 



Business Issue: Organisational Complexity 
Large organisations can be too complex to oonceptualisc 
to create strategy for them and to manage them. The 
number of innovations which support management of conjpli 
result of the$e innoveilons is thai the aggregate intelligence 
the organisation Is more effectively liberated. The whole 
innovate to emerge strategy and manage, rather 
management or a strategy department to anrlve at ansvi«rfe, 



2. Sharing of a distributed library of performance 
Knowledge" including KPIs, KSIs and KTls which themsel 
Templates and Scorec^rd. as well as Analysis, Actions 
sharing of business ideas across an organisation. 



3. Peer-to-peer sharing of KPIs, KSIs, KTIs, Templates and 
Analysis. Actions and Leemlngs allows for ad-hoc linkages 



and hence it is difficult 
current invention has a 
ex organisations. One 
of all of the people In 
system can 'thinK' and 
than waiting for top 



ind/or Transformation 
ires are used In creating 
and Loamlngs enables 



Scorecards, as well as 
to be created which 
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cut across organisational and departmental boundaries (^Hewing people to learn 
from one another). 



4. DistrfbufcBd security supports thl§. Securing of all 
Knowledge, according to. for exampte. name, roJe. 
allows these networks to spread more aiganlcally 
epreed of networks because it reduces the fear of ti 
wrong hands. When it is easier to share the informatfon 
Without risking sharing with non-Intended recipients, 
share what they know, 



of this Transformation 
onganlsetion. dapartmant, etc. 
Better security allows for 
inf(trmation falling into the 
mih intended recipients, 
pHsple are not afraid to 



c£ n set sacurity for their 



DistributBd Security - Different people in different places 
soorccards (Including KPIs, KTIs, KSIs and other objects Independently) 

This allows peer-to-peer sharing. 

Topology 1: Peer to Peer 
Every user can share their scorecard with any other user direc Jy Over the internet or a 
network. A user cart notify a user of their desire to share 
electronic request input to a web page. 
Several scenarios for requesting and granting sharing of $core< aixl content, including: 
a Ovmer sends email to subscriber offering to share 
Ovtfner's content becomes available, to subscriber 
scorecard information available to sut>scriber. 
o Subscriber requests and owner accepts, 
u Sharing may be reciprocal (eat^ $han^ scorecard co 
way. 



intent by email, or by 



Subscriber accepts, 
alongside any other 



ntent with other) or one 



jOQSSeiA •17^0ct.-,a3 rCWTpI^ 
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□ Sharing may be full or partial. 

□ Degree of sharing and infbfmatian shared may be rolls or funcGon or intarest 
based or manually set. 



Soenarloft for Owner and subscriber meeting 
Owner and/or subscriber publish a profile which may, for ex£(mple 
KPI names, KTI names, KSI names and or content. Electronic 
matched interest and introduces two parties. 



Topology 2: Peer-to-peer hub 

A hub provides a central registry for scorecards, KPIs, KTIs, K^ls. 
Users subscribe to the hub by stating their areas of intenest 
Relevant partners for sharing scorecerd content dn@ made avail 
profiles. 

For example a global or company-wide sharing network, w 
central hub. 



Topology 3: Networked Peer-to-peer - see Rgure 8 

For example, a network of organisations, with a separate 

organisation. 



This allows for secure sharing of expertise and knowledge 
and more restnctive eharing between the organisation's hub 
hubs. 



include keywords, 
search locates possible 



able based on matching 



th users sharing via a. 



hib for users within each 



v/]Hr^ the organisations hub 
and other organisations 
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Scorecard sharing and the global on-line expertise library. 

Expertise can be encoded and saved for re-use as KPIs, KT s, KSIs and sequences 
and hrerarchies of these. 

The current invention allows for these sequences and hien rchies to ba combined 
together. 

In this way, the current inventbn allows expertise created b r different people to be 
added together for reuse. 



By providing access (via keyword search, profiled search, or pcilnt-and-dick navigation) 
t€r re-useable expertise, from multiple sources, the current Invcjntion allows for craatlorj 
and use of compound, additive expertise. . 



learn 

in a corporate context. 



Issue: Speed Of change, complexity of information, too much to 
Change Is commonly described as accelerating. For example, 
globalisation means that every organisation in a market may he competing wfth many 
other organisations arOund the world, each of which is Innovjiting. The result Is that 
people and organisations find It hard to keep up. Th^ is a g ap between hovi^ fast we 
can learn and what we need to know. 



Solution: Expertise on-demand. The current Invention fadlltsjtes 
as ordered lists or hierarchies of KPIs which define WHAT the 
-Which define among other things HOW the desired outcome wfd 
ivhich define how the perception of stakeholders will change 
the desired outcome. 



codif^'ing knowledge 
\ Jeslred outcome is, KTIs 
be produced and KSIs 
before, during and after 



[0083.214 -1^gCfet?;03. O^rl A^ 
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By allowing saving and loading of hierarchFos, for example i 
Success Factors and KTte, KPIs. KSis, the current \\ 
$x:perii$e to b© saved and retrieved. This is different from 
other software packages, since KTIs and KSis define knowledge 
the simple definitions of KPIs, 



of Objectives, Critical 
invei^tion allows knowledge 
Scorecard Templates in 
and expertise beyond 



In the same way as a CD writer codifies data for later retrievjal, the current Invention 
codifies expertise for later retneval. 

In the same way that the CD player has no inherent understanding of the music being 
played, the person or system retrieving expertise stored as KTI is, KPIs and KSIs need 
have no prior knowledge of the expertise being retrieved. ^The 
achieve, the KPIs define, among other things, HOW to achieve It and the KSIs define 
the surveys required and measures of opinion to be mon tored and managed In 
retrieving the expertise. 



education materials Including 
KTls, KSIs effe providing a 



Note that KPI. KTI and KSI definitions may have related 
text multimedia documents, web links. The hierarchy KPIs, 
stn^cture to which eiemenls of relevant knowledge can be attached 

Alternate and complimentary Knowledge Sets. 

The Knowledge attached to KTIe end KTI steps In particular rjnay be textual, pictoriai, 
audible, eta 



Knowledge Sets fbr different user types, experience, learning s 
There may be alternate sets of knowlsdge attac^ed to each 
levels of educatk>n and styles of learning. 



tyle etc. 
step, suitable for different 
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Manual seiection between different Knowledge Sets. 
Users can switch between Ihese altemativB types of knowledge 



Automated seieciion of Knowledge Set based-on usor profile. 
In addition, the System may etore a profile of the user and present the appropriate s^yle 
of knowlDdge presentation and depth of content 

User profile based on history. Interest, experience, manual prof le. 
The system may generate a user profile ihrough a combination of; 
Tracking previous user aclions, choices, searches, emails, conjmunlcatlons etc, as well 
as from profiles held in other systems or Input Into the system. 




manually. 



Profiling according to feaming style. 
In particular, the system may profile the useracooreiing to ieam 
Visual, Auditory, KInaesthelic, Factual. 



Issue: Expertise communities 

The cunent invention allows expertse hi the fomi of any oorfibination 
K-SIs and PSfated information to be stored and retrieved U: 
demand. 

Issue: Explosion of knowledge 



Solution: Purposeful knowledge management - store all knowk dge againet an intent 

Wep/lntranet links, on*Hne 
related people... 
:able. People,... 



I 

Resources: Definitions, Knowledge Discovery Results 
training courses, calendar of related events, contact details of 
RESOURCES Definition, Knowledge, Links, Courseware, Time 



ng style: 



of KPIs, <ri9, 
provide expertise on- 



• 
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When r9$ources are stored according to purpose (using the 
hierarchy), they can be retrieved simply and purposefully. 



Issue: Speed of learning insufficient to keep up with need for n0w 
The speed at which people and organisations need to leani 
traditional means to collect knowledge and deploy it for ra-use. 



Solution: Purposeful learning 

By linking training and learning resources to the intent Hierarchy: Obiective/Cricitcal 
Success Factor/KPi or KTl or KSI and further to levels of performance 

Eg 

KPI Red - applicable education resources 
KPI Green - applicable education resources 

- given this level of achievement, here Is cours^are showing what you 

might do to maintain the position. 

liere is a network of people who will be of interest 
iCTI Red Step - applicable education resources 
KSI Red - applicable knowledge - e.g. if morale of staff is low, 
to improys staff morale. 



User Interface to support this? 

As for Step by Step measures, but with Resources alongside e^ch step. 
As for AII'IWy-Actions. but showing other resources. 
As for standard ADBS - (Scorecard, Analysis, Actions) - but vjith 
Actions or Analysis with, for example, a list of related people, related 
ability to $how one or more Resources concurrently. 



Objective/CSF/Measure 



learning 

exceeds the ability of 



here is a course on how < 



ability lo Interchange 
courseware. Also 
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ALTERNATE ACCESS TO RELATED KNOWLEDGE 
Scorecard with Hsi of resources below left (for Scorecard or 
People, Courseware, Links 

Click on name of resource, e.g. People, to see a Itet of people c|n the right 
OR 

List of resources available, distinguished by different icor 
resources, e.g. people, links, courses... 



i idividual measure), e.g. 



Intelligent Clustering. 

The sinrrplest Purposeful Clustering, is to place organisations which share 
Objectives/CSFs/KPIs adjacent for comparison purposes in the system. 



for different kinds of 



The same innovaitions 



While each of the following Inventions refeis to organisations, 
apply to the case where the organisation Is a Buslness/DeJartmerttO-eam, etc and 
where it Is a person/individual/employee/team member. 



A Hirther innovation Is to place organisations adjacent according 
they share measures. The simplest example is to group accord 
shared measures. 



When an organisatjon is selected, comparison organisations 
the number of shared measures. 



to the degree to which 
ling to the numtjer of 



ire ranked according to 



measures shared after 



A further irino\'etlon is to rank according to the number of 
weighting measures according to iheir importance to the organpllon using the system. 
In this vway, one. Important shared measure could override th^ effects of several less 
important measures. 
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A funhor innovation id to further rank organisations according 
have achieved, the degree of progress ihey have made 
opinion In which they operate or their organisabonal culture as 



to the level of KPIs they 
KTISr the climate of 



vs^th 



<Sls. 



Means of conditionally sharing information (KPI, KTI, KSI 
actions, learnings, people, courseware. links, knowledge, 
KTI, KSI definitions, values, analysis, actions, learnings, 
knowledge, etc of the other crganlsatlon. (In effed the 
give eFfeci to the statement If you are like me in this respect 
with you.) 



defij|iitions. values, analysis, 
etd) according to the KPI, 
pfole, courseware, links, 
systdnn is enabling d user to 
ihen 1 want to share this 



Means of searching organisations according to KPI, KTI, KSI 
achievement and alerting a user to potential benchmark anti 
based on these values. 



An agent to provide the above function on request, in effect 
"Which organisations should I know about based on 
challenges?" 

''Which people should I know about, based on accountability for 
An agent to automatically provide the above function 



The ability in the system to maintain benchmark organisations 
and KSIs at similar levels of achievement) 

Intelligent Qustering with people 
As stated above, the same clustering applies to people. 



definitions and levels of 
partner organisations, 



answering the questton: 
common purpose or common 



similar organisations.* 



(witti simitar KPIs, HTIs, 
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Where a job function is expressed or could be expressed as 
measureable as KPIs, KTIs and KSls. 

"Hie same clustering and conditional sharing can be ^ppG$ct to People. 



Pag 




a number of objectives, 
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ADBS Step by Step functionality 

ncfmc ihc uaffic lighl colours 10 be used in iht scnrceard scuuijb5s: 
▼ 8. Step-by-step Traffic Lights: 




KPI rnformation 



KPt Type 



Step by St apKH V^iCS^> 



Dt'ftnr. rtiK tcxiual tlata values ami explasiatioii of each tcsl valuu ixi the !CP ! (lociiinciu. 



KPI Data Values 



Huncricul VaIubs 



fJumbaic NU A uuepteJ 



Spec^tflr^ T etrf Accepted 



Spscilbd T ext 



tn progB CT. but not on hackj* 
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Rntcr rtic approprialc text vmIu* for each rcponmg period in ihc ADBR apf ilication 



Manual Data entry 



KH: 

{dodc 



1^02 



Pend 



.Ian fcU Mfl ^ Mav 



0< } Ccxiu d J 



V I c w (h^ T ra rt I c I a va lue s m (he A DBS uppliC^hOU- 
iUmil.i.MIM^I»M 



Fis?. 4 




Full scrgtfii; 



BBS Tnnil lAkitldwMc A£lu«l 





Fig. i> 
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